Plant me Pretty
AGM Minutes

3 December 2025

Those present:
Marcia Lang
Noreen Shardlow
Sue Clowe

Nigel Clowe

Patsy Lee

Introduction
SC welcomed everybody and explained how the group had been formed following an initial
idea by Marcia, how a Community Group is run and why an AGM had been called.

Confirmation of Committee members

As we are a small informal group, those present agreed that the members of the working
party who had formed a Management Committee would continue carrying out various tasks
as shown below. As the group develops and grows voting for Committee members will be
included in the AGM.

Marcia — Chair & Treasurer, Sue — Secretary including Membership Secretary, Patrina —
Gardening and Landscape Adviser, Noreen - Policy Adviser.

Governance document

The document was read out and agreed. It was also agreed to publish the document on the
Parish Council web site.

Financial Statement

The statement was read out and agreed. Following a question from a resident earlier in the
year it was confirmed that all funds received are added to the total amount and are not
ringfenced for specific projects. It was agreed to publish the document on the web site.

Aims of group
The aims of the group were discussed as per the Governance Document.

It was agreed that membership is open to anyone who supports the aims of the group and
participates in its activities or contributes positively on Social Media. Membership will begin
when an expression of interest in volunteering, contributing with ideas or donations has
been submitted via Social Media posts, directly to the Committee members or via Parish
Council meetings.



Events to date

12.04.25 Initial meeting was held in Village Hall

26.04.25 Some plants including Buddleia were planted just before Wooded area
02.05.25 Tarpaulin was laid in Wooded area

09.05.25 Wooden raised bed was installed

11.06.25 More plants (jasmine, honeysuckle and other climbers) were planted just before
Wooded area

14.06.25 Seed planting event Village Hall

07.08.25 Meeting held for the Working party to discuss next steps

13.08.25 Meeting with Westerleigh to discuss planting trees on the land they lease.
19.10.25 Bulb planting event Village Hall

12.11.25 Tree Planting event

20.11.25 Further trees and shrubs were planted; Mulch was added to the trees recently
planted

Future events and fundraising ideas
Quiz night to be held on 28 Feb 26 in Village Hall. Tables of up to 8 people. Raffle to be held.
Waitrose and other organisations to be contacted to ask for funds/donations for this event.

Spring planting event to be held around April for the planting of shrubs and to invite
sponsorship from members.

Walking groups to look at progress of planting

AOB

We do have a tab on the Parish Council website under Village Info.
List of trees and specific shrubs to be added to web site.

Area covered by the Tarpaulin to be worked on. Weeds are still coming through. Perhaps we
could start a competition to name this area and also to raise funds.

Remind/ask members to keep an eye on the planted areas and report any issues back
through social media or directly to Committee.

Need to ask for helping hands for specific tasks such as raffle tickets, helping with
refreshments alongside gardening tasks. Whats App group(s) to be set up.

Community events to be published on the PC web site, facebook and on the Village notice
boards. (the board by the post box is magnetic)

Watering of trees was discussed, could a locked wooden structure be built near the trees?



