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Non- Charitable Unincorporated Community Group 

CONSTITUTION 

NAME:  

• Watermead Woodland Walk - Plant me Pretty  

INTRODUCTION: 

• A Community Group is a group of people with a shared interest, who come together to 
benefit the wider community. 

AIMS:  

• To develop the area around the larger lake making it a beautiful area full of trees, shrubs 
and plants helping everyone to enjoy nature. 

• To plant trees alongside a path creating a Blossom Walk, to plant both spring and 
autumn bulbs in specific areas, to plant more shrubs which could be sponsored, to 
create a secret garden, to continue to add raised beds and to develop woodland 
planting areas. 

• To arrange Community events such as Bulb planting days. This is to ensure that the 
residents are engaged in their local area and that the Community benefits from bringing 
residents together.   

• To ensure that this is a long term project and that it will continue to grow year on year 

MEMBERSHIP:  

• Membership is open to anyone who supports the aims of the group and participates in 
its activities or contributes positively on Social Media. 

• Membership will begin when an expression of interest in volunteering, contributing with 
ideas or donations has been submitted via Social Media posts, directly to the 
Committee members or via Parish Council meetings. 

• There is no joining fee. 
• Membership can be curtailed at any time.  
• Members will be encouraged to discuss new ideas and initiatives for the project. 

MANAGEMENT COMMITTEE:  

We are a small informal group and do not have an elected committee however the following 
members have taken on various tasks. 

• Chair and Treasurer – Marcia Lang 
• Gardening and landscape adviser – Patrina Lester 
• Policy Adviser – Noreen Shardlow.  
• Secretary, Membership Secretary and Administration – Sue Clowe 

Unless there are any objections, they are all happy to continue in these roles. 

 



 

Meetings and AGM:  

• The first meeting was held in the Village Hall on 12 April 2025. The aims of the group 
were discussed. 

• Updates regarding the project have been published via Facebook. 
• A working party was established, and a meeting was held on 7 August to confirm the 

aims and events for this group. 
• An AGM will be held yearly, and the timings of the meeting will vary to encourage a wide 

variety of people to attend.  
• Additional meetings will be held as and when necessary. 

 

FINANCES:   

• A bank account has been opened at Lloyds Bank and a statement of Accounts will be 
shown at the AGM.  

• Any money raised via donations or events will only be spent on the aims of the group.  
• We are a non profit making organisation who do not make any personal financial gain 

and can therefore manage any grants and donations without any conflict of interest. 
• Any money received is added to the total amount and is not ringfenced for specific 

projects 
• Funds from sponsorship of trees and shrubs will go towards the cost of future projects. 

Additional points to note, when looking at the financial statement 

• Westerleigh are very supportive of this project and agreed that some trees can be 
planted on their land. They donated to the project by purchasing the initial 21 trees (This 
includes Steve’s tree – see below). The costs of these trees (£1585.06) are therefore not 
shown on the financial report.  

• Having planted a tree in the memorial garden, the balance from the money collected in 
memory of Steve is currently £187.40. This money is now part of the general fund and 
will go towards the next project which is the creation of the Secret Garden. Steve’s 
family are aware of this and have agreed that the money can be used in this way.  

 

CHANGING AND ENDING the CONSTITUTION:   

• This can only be discussed and agreed by the members with specific duties.  
• Any surplus money if the Group is closed will be handed to the Parish Council to use for 

the benefit of the Community. 
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