Watermead Parish Council Meeting

Thursday 21 November 2024 at 7.30pm
Held at the Village Hall, Watermead

Attendees: ClIr Severn (Chair), Clir A Schwab, CliIr D Forder, Clir M Singleton, Clir A Bond, Cllr M Morgan
BC Clir Diana Blamires
Noreen Shardlow (Parish Clerk), Michelle Jackson (Assistant Parish Clerk)
plus 7 members of the public

24.53 Apologies
CllIr I Schwab

24.54 Declarations of Interest
To declare any personal or prejudicial interests regarding the agenda — Clir A
Bond on any items relating to Planning, the Community Board or
Buckinghamshire Council.

24.55 To Receive Police Report re Protection of Persons & Property
To discuss any Neighbourhood Policing Matters. Provide update from the “Have
Your Say Meeting” and to provide update of the Neighbourhood Watch Group
formation.

Only 2 people had attended the Have Your Say meeting, Clir Singleton and
Cameron Anderson. The event had been poorly advertised. Police reiterate if a
crime is seen report it to 999 or 101.

24.56 Open Forum for Parishioners at 7.40pm — 8.10pm followed by the Council

Meeting

Cameron Anderson made the comment that he had reported several drug dealing
activities in the piazza car park but the police had not attended on any of the many
occasions reported. Given that the advice is to call the police, what should
residents do? ClIr Severn to forward details to the Area Inspector and ask for a
response. It was also proposed to hold another meeting with PC Ashley Collins
to discuss. Cameron had made contact with Comptons regarding leaving the
lights on in the piazza overnight but there is a cost to doing this. Darren Hubbard
had created a Watermead neighbourhood group and Val McPherson, who was in
charge of Neighbourhood Watch, had been in touch. She was concerned that
the area is too big for one Coordinator to manage and suggested splitting in into
sections. Volunteer coordinators were required. ClIr Severn, ClIr Singleton, Clir
Morgan and Noreen Shardlow volunteered. Details to be included in the next
edition of the Village View.

CliIr Blamires reported on the cycling consultation. One cycle path which is viable
is the A413 from Watermead to Whitchurch but would be subject to funding.

The Community Board has funds available for any community projects residents
may wish to apply for.

A tribute to Amanda Tofield, who had sadly passed away suddenly, would take
place at 6.15pm on 11 December 2024 at Hardwick Hall.

Darren Hubbard asked if there was any chance of getting “20 is plenty” signs
along the spine road. ClIr Severn advised that they are not enforceable and were
a political issue and Buckinghamshire was a conservative council and not going
to pass that regulation currently.

With the works going on at the Nursery and cars parked along the road, there had
been several near misses. A traffic management plan should have been done.
It was agreed to contact the planning department regarding this while works were
being undertaken at the Nursery.

The Chairman to get the Sentinel within the next few weeks.
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24.57

24.58

24.59

Council Meeting

To agree the minutes of the Parish Council Meeting held 17t October 2024
The Minutes were agreed and signed as a true record of the meeting.

Planning Matters
To update on any Planning Applications submitted — no updates.

Neighbourhood Plan
New Update - Here is an overview of the recent diagnostic online call, and the
SEA process, for your information:

Monday 215t October Peter Dean & myself undertook the diagnostic call with
Emily Baker of AECOM for the Watermead Neighbourhood Plan. This was a
quick call to run over some questions that help to fill in the application for
technical support. This included (but is not limited to) the neighbourhood plan’s
progress to date, environmental constraints, the main aims and objectives of the
plan, and the capacity of the group.

Following our call, and the submission of the technical support application,
Locality and the Ministry of Housing, Communities and Local Government
(MHCLG) will review and approve the application. Once it is approved, we will
be allocated a lead consultant within the SEA team, who will progress the
package on our behalf. They will schedule an inception call with us to run
through the SEA process in more detail, and discuss the Watermead
Neighbourhood Plan progress to date. Typically Locality and MHCLG can take
around four weeks to review and approve an application — it could be longer, but
it could also be quicker.

From the inception call, they will start writing the SEA Scoping Report. This
provides an overview of relevant policies, plans and strategies covering the
Watermead neighbourhood area, and carries out a baseline review of the
environmental constraints present. This baseline information and context
review helps to establish the key issues, objectives and assessment questions
across the different SEA topics. The themes are:

Air quality.
Biodiversity and geodiversity.
Climate change and flood risk.
Community wellbeing.
Historic environment.
Landscape.

e Land, soil and water resources; and

e Transportation.
The Scoping Report will be sent to the statutory SEA consultees for review for a
statutory period of five weeks — these are Historic England, the Environment
Agency, and Natural England. AECOM can also send this to our local planning
authority if we wish. The comments from the consultees, alongside the key
issues, objectives and assessment questions, will then inform the final SEA
framework. This will be used to assess the Watermead Neighbourhood Plan.

The main output of the SEA process is the Environmental Report. This presents
the information from the Scoping Report, establishes and assesses reasonable
alternatives, and assesses the policies presented in the Regulation 14 version
of the Watermead Neighbourhood Plan.

The Environmental Report will be released alongside the Watermead
Neighbourhood Plan at Regulation 14 consultation. Typically, the entire SEA
process takes around 14 weeks from the inception call with our lead consultant;
however, this is dependent on the stage of your Neighbourhood Plan.
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24.60

24.61

Following this diagnostic call the documentation that Emily Baker required from
us was sent and receipt confirmation has been received.

Thanks were given to the whole of the team for the phenomenal amount of work
which has gone into this.

Local Flood Risk Plan Development
Tuesday 29" October 2024, CliIr Singleton and the Clerk met with Joseph Irwin
to start talks about a Local Flood Risk Plan for Watermead.

They went over some of the documents that had been seen, including the ones
sent to all prior to the last meeting and went through some of the advice they
contained.

Prior to the meeting Joseph provided some further links, which are attached
below for your information.

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https:/
/www.bristol.gov.uk/files/documents/793-flood-emergency-plan-template-for-
developers&ved=2ahUKEw| jOCQybOJAXUIXUEAHS-
nIEYQFnoECBOOAQ&uUsg=A0vVaw0OM3a SnV8XL-lgn95F tSJ

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https:/
/www.herefordshire.gov.uk/downloads/file/25970/community-flood-plan-
template&ved=2ahUKEwj jOCQYbOJAXUIXUEAHS-
nIEYQFnoECCgOQAQ&usg=A0vVaw36PJUhio4L7w7QNSopPmCj

https://thefloodhub.co.uk/wp-content/uploads/2021/05/Community-flood-plan-
and-blank-template.pdf

https://www.befloodready.uk/before-a-flood/create-a-personal-flood-plan

The outcome of the meeting was to report the following at the next Parish
Council Meeting.

e To form a Working Group of approximately 5 members. Joseph
suggested that it may be an idea to have members who are strategically
placed within the Parish i.e. large lake resident, Piazza resident
(himself), a resident of Guillemot and a resident of Waxwing Close
working with the Parish Council. Clir Morgan agreed to be on the
working group.

e The working group to decide a preferred option of plan prepare a Local
Flood Plan Policy, Local Flood Plan & Picture Guidelines (similar to Be
Flood Ready).

A vote of thanks was given to Joseph Irwin for initiating this project.

It was suggested applying for funding, including from the Community Board,
should it be needed.

Finance & Administration
1. The payment schedule for November 2024 was agreed.
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Payment Schedule Nov-24
Payment
Method (if Chqg
Company Invoice No Allocation Net Amount VAT Gross Amour provide Number) Comments
Mobile Mini 7003391672 |R&M Land £58.60 £11.72 £70.32 BACS
Mobile Mini 7003424076 |R&M Land £58.60 £11.72 £70.32 BACS
lan Whittome 4th November 24(Grass £55.00 £0.00 £55.00 BACS
. . Litter, R&M, Allot &
. Awaiting Invoices R
CLC Grounds Maintenance Grass £0.00 £0.00 £0.00 BACS Grass, R&M, Allotments & Litter
Michelle Jackson Nov-24|Assistant Clerk £302.47 £0.00 £302.47 BACS
Noreen Shardlow Nov-24|Clerk & Office/Expenses £2,049.10 £0.00 £2,049.10 BACS
HMRC Nov-24|PAYE & NI £656.63 £0.00 £656.63 BACS
G. M. Hall & Co Nov-24|PAYE £20.00 £0.00 £20.00 BACS
Village Hall Management Nov-24|Hall Management £665.00 £0.00 £665.00 BACS
British Gas 600026660(Gas Supply Village Hall £112.73 £5.63 £118.36 Direct Debit
Dave Lucas Awaiting Invoices [Land Various R&M £0.00 £0.00 £0.00 BACS
Village Hall and Land
Buckinghamshire Council Bins 207537(Bins £165.10 £0.00 £165.10 Direct Debit
Village View Winter
Rachel Seago Designs WPC 2660(2024 £920.00 £0.00 £920.00 BACS
Gatehouse September
E.ON Next Electricity A-CA102F38(2024 £34.93 £1.75 £36.68 BACS
E.ON Next Electricity A-4A9A8D6C|Electricity Supply V. Hall £75.37 £3.77 £79.14 BACS
E.ON Next Electricity A-7F27D6CF|Electricity Bandstand £17.97 £0.90 £18.87 Direct Debit
Vale Countryside
Vale Countryside Volunteers 1227570(Volunteers Day x 2 £300.00 £0.00 £300.00 BACS
Office Phone, Hall Phone
British Telecom SM50260908|& Wifi at hall. £304.50 £60.90 £365.40 BACS
Routine Payments Total £5,796.00 £96.39 £5,892.39
Non Routine Payment
£0.00 £0.00 £0.00
£0.00 £0.00 £0.00
£0.00 £0.00 £0.00
Non Routine Payments Total £0.00 £0.00 £0.00
Total £5,796.00 £96.39 £5,892.39
Clir Signature: Date Approved:
Cllr Signature: Date Approved:
One further payment was approved: CLC Grounds Maintenance for £1,788 which included grass
cutting, repairs and maintenance, allotments and the litter bins
2. The Clerk had previously circulated the accounts to the end of October 2024,
which were approved.
3. To confirm arrangements for Budget Meeting including date — Thursday 5
December at 7.30 pm. The Clerk to send out a draft budget for Clirs to review.
24.62 Councillors’ Reports and Recommendations
1 To update on Land Registry Matters
At the July 2024 Parish Council it was proposed and unanimously agreed to offer £5k
for the verges and the 2 pieces of land. At time of report we are awaiting an update.
Our retained Solicitor has chased for an update.
2 To update on the Community Ownership Fund
At time of preparing report no update received. The Chair had written to Angela
Rayner. Clir D Blamires to email Martin Walters.
3 To update of Land, Routine Land & Watermead Piscatorials Works
VCV 2" Visit — Update received from Adrian Bayliss Vale Countryside
Volunteers

The main focus of the work for our second visit was cutting back the large
blackthorn dome near the new bridge, coppicing invasive dog wood and cutting and
raking off the meadow sweet which was dying back. The area close to the lake was
still underwater so we couldn't access that area.

We also finished clearing and raking off the middle section.
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VCV Day/s — Update received from Adrian Bayliss Vale Countryside
Volunteers following the first working group day.

Just to let you know we managed to do 80% of the job in the middle area. The
water had risen by the bridge by the end of the day but we made it back safely.

We also brush cut and raked off the area by the new bridge at The Beach.

So when we return in two weeks-time we can finish the Middle area and then focus
on the task at The Beach. Hopefully Lake levels will have receded by then.

Watermead Piscatorials Report

The Watermead Piscatorials have been very busy over the summer months and
images of some of their recent works carried out have been circulated previously,
including the Duck House, Improvements to the small lake banks and tree works.

At the September 2024 meeting of the Parish Council the below requests were
agreed and now awaiting action.

Request for funding for further Tree Works

As reported via email one of the Watermead Piscatorial members is a qualified Tree
Surgeon (North Bucks Tree Care) and has carried out a large scope of the works to
the small lake, including the removal of the above trees, free of charge at one of
their arranged maintenance days. | have met with North Bucks Tree Care and they
have confirmed that they would like to be considered as contractor for when we
need quotations for the Parish. They have also advised they would charge a fee of
£700 for a full day’s work if needed. One tree to consider would be the tree that fell
some time ago by the bridge between the two lakes. | know this is something that
the Piscatorials would like to see removed, as this would improve the flow of the
lake. Also as a side note all the wood from the trees removed is how being utilised
in the bank improvements. Agreed by the Parish Council awaiting a confirmed date.

Provision of fish supply from Neighbouring Parish

The Parish Council has been approached by a neighbouring Parish to see if we
would like to add more fish to the small lake. Prior to this being discussed by the
Council, | have spoken with the Watermead Piscatorials to see if this would be of
interest to them. They have confirmed this is of interest and if the Parish Council
are happy to agree this they would like to determine the types of fish and the
process of moving. At time of report a site visit will be carried out.

Gates to be installed on the Small Lake Bandstand
Small Lake Walkway Bridge

It was agreed at the October Parish Council Meeting for the Parish Council to
arrange a meeting with the Watermead Piscatorials to discuss options for this
bridge. Clir Ashley Bond and the Clerk attended. The PC will work with the
Piscatorials who may be able to help with sourcing assistance to resecure the
bridge.

Update received from Maydencroft

Full Costings Received from Maydencroft and other information requested.

| have received the following back from our bridge engineer. Can you read through
his points and let me know if you would like this to go ahead and if we need a PO
for this initial design & full structural survey as detailed below:-

“From our initial visit we have calculated the weight of the bridge and believe we
have a safe method of relocating it back onto its abutments without the need for use
of a crane.
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We will then need to design a retaining system to ensure the bridge can float up and
down during flooding but prevent it from moving laterally. We already have a good
idea for this, but it will need to be designed.

Phase 1 — carry out a detailed site survey of the bridge including access beneath it (
this will need permission from the local authority to wade into the lake and under the
bridge). Design the lifting and lateral retention systems............... £3036 + VAT

Phase 2 — set up site, lift the bridge and check the bearings for damage. Move it
back into position. Carry out repairs to the concrete abutments. Cost subject to
findings of detailed survey.

Phase 3 — by Maydencroft to install the lateral restraint system. Cost subject to
design.

Phase 2 circa £6k - £7K dependant on what lifting method is achievable and final
design

Phase 3 circa £5K - £11K dependant on design in Phase 1, the majority of timbers
appear to be reusable, however the deck boards could do with replacing with either
the recycled plastic version similar to the boardwalk on the far side of the lake or
with a timber replacement or there is a simulation Oak board we also use and |
have samples which comes in a range of styles and colours and is designed to look
exactly like the Natural Oak board equivalent. That is why there is such a large
difference between the two figures as it will depend on what is chosen.

Hopefully that gives you enough for tonight’s meeting, and although the prices add
up they are still a lot cheaper than a brand new replacement bridge.

Thank you for sending the costings for Phase 2 & 3. So all in it would look
like we are looking in the region of just over £20,000. Out of curiosity how
much would a new bridge be of similar design or even a more simpler one?

A new bridge of simpler design at that length would be in the region of £48,000-
£60,000 plus installation costs so in total you wouldn’t get much change out of
between £78k & £100K depending on method of installation i.e. a crane would be
very costly and would be the only way a purpose built bridge could be installed. We
do get costs for bison bridges which come as a kit form and the insulation costs are
much cheaper but you would still be looking at £60-75K. These are only ball park
figures and | can get accurate quotes if you want them.

Routine Land Works
Existing Benches Ground Works D. Lucas Walkway Brackets and Walkway Caps.

To update on Allotments

The Annual General Meeting of the Watermead Gardening Society took place
Wednesday 30" October 2024.

Allotment renewals are now taking place.

To report on Village View

The Village View would be distributed within the next few days. It was another
bumper issue and included the carols for the Christmas carol concert.

To report on Village Hall
The Village Hall wall had dried out and been decorated

To update of Transport/Highways to include Street Lighting
Devolution Update

Expressions of Interest — Highways Devolved Services 2025/2026
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Over the last few months, | have received several enquiries from Town and Parish
Councils requesting information regarding devolution opportunities, extended
agreements, what budgets will be available for 2025/2026.

This year there will be an opportunity for existing Town and Parish Councils to sign
an agreement for 4 years, the option of 1 year will also remain. The 4-year
agreement will be subject to Buckinghamshire Councils medium term financial plan
and will be monitored for inflation. Should the delivery of the 4-year agreement
become unviable for either party we expect to be able to add a clause allowing for
the agreements to end early.  Please advise me if your town or parish council is
interested in a 4-year agreement in your response to this email, if we don’t hear
back with this detail, we will assume you wish to continue with an annual
agreement.

The Devolution team understand the concerns that local councils are currently
looking to set budgets for the coming year 2025/2026, regrettably we are not in a
position as yet to confirm whether any uplift will be applied. Buckinghamshire
Council has unfortunately experienced another complex year in terms of the
economic situation; this has put a lot of financial pressure on the Council and
forthcoming budgets are being regularly reviewed to try to find the additional money
to limit impact on services.

In late February 2025 Cabinet will make final recommendations on budgets to Full
Council, we will then be able to send out the agreements and the monies available
for this coming yeat/s.

Existing town and parish councils please do note that if amendments have been
made to your grass cutting maps this year and there has been a reduction or
increase in overall meterage then monies paid will reflect the total square meterage;
so therefore, this may be less than you have previously received.

When you receive your agreement and notification of the monies to be paid, if your
town or parish council then decide to not proceed all that is required is an email to
the devolution mailbox above withdrawing your interest for 2025/26.

If your council is considering taking on devolution or is currently devolved and feels
a financial increase is required to continue to undertake devolved services and
cannot postpone budgetary decisions on this matter until after our budgets have
been set, then you will need to consider adding this increase as part of your
precept. We appreciate this is not the answer you were all hoping for, but hope
you understand why we must follow this process based on the current financial
situation.

| have attached the schedule of works which has a few small amendments to clarify
gueries that have been raised. Potential new devolved parishes please don’t
hesitate to contact me should you have any questions relating to this document.

If your town or parish council wish to continue, discontinue or commence with
highway devolved services on behalf of Buckinghamshire Council, please respond
back to this email at the mailbox above by Monday 16 December 2024, there is no
need to complete an expressions of interest form.

Street Lighting Columns

In 2013 we were advised by Buckinghamshire Council of a street lighting
replacement programme and were told that the original Victorian style columns
would not be considered but they would replace with magnolia LED lighting
columns. The programme started and approximately 59 were installed across
Watermead. At the time we were also advised that the programme would takes
some years with these replacements.

We were not advised or made aware of the recent fittings that were made in
Watermead (the top that has no lantern that late September).

70f8



24.63

Contact was made immediately with the Street Lighting Manager and he confirmed
that these fittings are an interim measure. They were installed as reports were
being received that there was no lighting so whilst they are scheduled for
replacement columns they installed these as an interim measure.

Traffic Management for Events

Residents had emailed asking that in future when events are taking place on
Watermead provisions are made for car parking to avoid cars parking along the
spine road. It was agreed to request that proper traffic management plans are
undertaken in future and the adjoining land is checked for litter.

To update on Christmas Events
Christmas Fair to be held on Saturday 7" December 2024 11am to 5pm
Carol Concert to be held on Saturday 14" December 2024 from 6pm

Date of next meetings
5 December (budget meeting).

2025 - 16 January, 20 February, 20 March,17 April, 15 May, 19 June, 17 July, 21
August, 18 September, 16 October, 20 November, 18 December

Due to the confidential nature of the business to be discussed, it will be
necessary for a Councillor to move a motion to close the meeting to the press
and public under Section 1 (2) of the Public Bodies (Admission to Meetings)
Act 1960.

Local Government Services Pay Agreement 2024/2025 agreed.

There being no further business the Chairman closed the meeting at 20.26pm and
thanked people for their attendance.
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